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APPENDIX A

ACRONYMS

ABC activity based cost estimating
ACWP actual cost of work performed
AFP Approved Funding Program
AL DOE Albuquerque Operations Office
AO Area Office

BA budget authority
B&R budget and reporting
BAC budget at completion
BCCB baseline change control board
BCCP baseline change control process
BCDR baseline change disposition record
BCP baseline change proposal
BCWP budgeted cost of work performed
BCWS budgeted cost of work scheduled
BPR baseline performance report
BRMD Budget and Resources Management Division

CAM cost account manager or control account manager
CBB contract budget base
CD Critical decision
CE Critical event
CERCLA Comprehensive Environmental, Response, Compensation, and Liability Act
CP cost plan
CPI Cost Performance Index
CPR cost performance report
CRB Corporate Review Board
CV Cost variance

D&D Deactivation and Decommissioning
DOE U.S. Department of Energy

EAC estimate at completion
EA Enforceable Agreement milestone
EM Office of Environmental Management
ESAAB Energy Systems Acquisition Advisory Board
EPA Environmental Protection Agency
ER Environmental Restoration
ERD Environmental Restoration Division
ETC estimate to complete
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EVMS Earned Value Management System
FY fiscal year

GPG Good Practices Guide
GPRA Government Performance Results Act

HIPM Environmental Management Handbook for Integrated Project Management
HQ Headquarters

IPABS Integrated Planning, Accountability, and Budgeting System
IPABS-IS Integrated Planning, Accountability, and Budgeting System-Information System
IPL Integrated Priority List

LCAM Life-Cycle Asset Management
LTS Long Term Stewardship
LTSM Long term surveillance and monitoring

MARS Management Analysis Reporting System
M&O Management and Operating Contractor
MLS Master Logic Schedule
MPR Management Performance Report
MR management reserve
MSP Master Summary Plan
MSR Monthly Status Report

NEPA National Environmental Policy Act
NFA No Further Action
NOD Notice of Deficiency
NRDA Natural Resource Damages Assessment

OBS Organization Breakdown Structure
OECM Office of Engineering and Construction Management
OEOS Office of Environmental Operations and Services
OMB Office of Management and Budget
OU Operable unit

PAD Program Assumptions Document
PBB Project budget base
PBS Project Baseline Summary
PCO Project Control Officer
PCS project control system
PCSD Project Control System Description
PEM Program Execution Module
PEP Project Execution Plan
PL priority list
PMAT Program Management and Analysis Team
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PMB Performance measurement baseline
PRS Potential release site
PSO Program Secretarial Officer
PtC Accelerating Cleanups – Paths to Closure

QA quality assurance
QMR Quarterly Management Review
QPR Quarterly Project Review

RCRA Resource Conservation and Recovery Act
RFI Resource Conservation and Recovery Act facility investigation report (RFI)
RMP Risk Management Plan
ROD Record of Decision

SDD Stream Disposition Data
SOW statement of work
SPI Schedule Performance Index
SV schedule variance
SWMU Solid waste management unit

TCPI To-Complete Performance Index
TEC total estimated cost
TPC total project cost
TS&D
facilties

treatment, storage, and disposal facilities

TSD task scope description or task scope document

VAC variance at completion
VAR variance analysis report
VCA voluntary corrective action
VCM voluntary corrective measure
VECP value engineering change proposal
VOC volatile organic compound

WA work authorization
WAD work authorization document
WBS work breakdown structure
WPAA Work Package Authorization Agreement


